
SC
O
PE

D
EV

EL
O
P

CH
AN

GE
SU

ST
AI

N
PHASE 1 - THE PRELIMINARY SURVEY

PHASE 2 - IMPLEMENTATION

Analyse Current State in Detail

BUSINESS CASE & PROPOSAL

Understand
Vision, Goals
& Missions

Develop & Agree
Detailed Opportunities

Develop & Agree
Implementation

Schedules

Develop & Agree New
Management &
System Tools

Develop & Carry Out
Training Programmes

Identify
Key Issues

Identify & 
Quantify 

Opportunities

Determine
Key Changes

Required

Quantify
Costs

Develop
Blue Print

PHASE 3 - BUSINESS DEVELOPMENT SERVICES

Implementation Plans

IMPLEMENT CHANGE PROGRAMME MANAGEMENT

Business Development Services


